
Forest Landscape Restoration for Improved Livelihoods and Climate Resilience 



Background
In recent decades, the expansion of the natural resource sector and the commercialization 
of agriculture have driven rapid economic growth in the Greater Mekong Subregion (GMS). 
These economic changes, however, have proved costly to the natural forests as the GMS has 
continuously experienced rapid loss of forest cover. For example, the Food and Agriculture 
Organization of the United Nations (FAO) has reported that the annual rate of forest loss 
between 1990 and 2015 in Lao PDR and Viet Nam was 16,000 ha and 12,000 ha respectively. 
Moreover, Lao PDR and Thailand are losing living biomass at a rate of 9,400,000 ton/year and 
7,200,000 ton/year respectively.

Such trends heavily restrict the economic viability of current forest restoration efforts, which 
in turn reduces communities’ ability to utilize resources effectively and generate stable food 
security.  Unfortunately, this is concurrent with trends that suggest a decrease in rotation cycles 
for shifting cultivation and the pioneering of low value tree species. Furthermore, degraded land 
inhibits the development of sustainable livelihood options for impoverished ethnic minorities 
and other forest-dependent communities, consequently increasing their vulnerability to the 
disruptive effects of climate change. 

In light of these significant changes to the region’s forested landscapes, Forest Landscape 
Restoration (FLR) could prove an effective win-win solution for sustainable forest management. 
FLR is a process that aims to regain ecological integrity and enhance human well-being in 
deforested or degraded forest landscapes. Partnerships among communities, private sectors, 
local governments and nongovernmental organizations (NGOs) in the landscape are essential 
to create enabling environments and leverage investments. In recognition of this, the Federal 
Ministry for the Environment, Nature Conservation, Building and Nuclear Safety via the International 
Climate Initiatives is supporting the project Production-driven forest landscape restoration 
under REDD+ through private sector – community partnerships (FLOURISH). The project aims 
to further develop partnerships between local communities and the private sector to achieve 
forest restoration, increase food productivity, and improve local livelihoods in Lao PDR, Thailand 
and Viet Nam. By strengthening these partnerships, this project thus seeks to counteract and 
balance the effects of rapid commercialization in the Greater Mekong Subregion. 

Project overview 
The project will pilot a set of business models between smallholders and local private sector 
actors that reflect the local context. These models, and their ensuing partnerships, will be 
supported by NGOs, local governments, and universities. The focus of such models will be 
on the production, harvesting and processing of durable wood and bamboo products, and the 
replacement of liquid petroleum gas with economically viable forest-biomass products (pellets). 
By facilitating these partnerships within an FLR approach, this project will focus on reducing 
forest fires, restoring forest productivity, conserving biodiversity, and providing a commercial 
safety-net to local communities through food security. In so doing, these outcomes will enhance 
the local communities’ capacity to adapt to climate change. Lessons from the project will 
be synthesized to generate policy recommendations, knowledge and capacity development 
products, as well as academic papers.
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Viet Nam: Nghe An province. The pilot site consists of a cluster of 
communes which have legal control over both smallholder plantations 
and natural forests by virtue of the Red Book. 

thailaNd: Santisuk district in Nan province in northern Thailand. 
Nan province is one of the major timber producing regions (especially 
teak) with plantations operated by smallholders and the Forest Industry 
Organization-a state owned enterprise. 

lao PdR:  Bokeo-Sayabouri-Luangprabang Province. The pilot site 
will consist of 2 to 5 km corridor along the Mekong River (Northwest 
Lao PDR). The pilot site is a key area for smallholder tree plantations 
consisting mainly of teak.  

Project activities
•	 Collect and analyze project baseline information to ensure project is sustainable following 

completion.  The project will assess readiness and build capacities of smallholders, identify 
and screen potential private sector actors associated with forest restoration models, and 
seek prior permission and support from local governments to build on existing local forest 
restoration programs or initiatives in the three pilot sites.

•	 Develop and pilot forest restoration and forest product business models in the project sites.  
The project will introduce a range of forest production driven best practices and added 
value processing techniques to strengthen stakeholders capacity and role in both FLR and 
associated business models. 

•	 Document and disseminate the well researched and tested community-business models 
implemented in this project. These documented models will be used to develop targeted 
communication strategies for wider promotion of innovative restoration pathways to attract 
investors interested in forest landscape restoration. 

Project outcome and imPacts 
The overall goal of the project is to ‘Enhance climate change mitigation and adaptation 
potential of forests in Greater Mekong Subregion countries through innovative and 
production-driven forest landscape restoration’
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Project Lead

RECOFTC – The Center for People and Forests (www.recoftc.org)  
is a capacity development organization working to ensure that local 
communities can actively manage their forests to ensure optimal social, 
economic, and environmental benefits. Working throughout the Asia-
Pacific region, RECOFTC’s headquarters is in Bangkok, Thailand, along 
with program offices in the project target countries.

imPLementing Partners
Institute of International Forestry and Forest Products, Technical 
University Dresden, Germany  (tu-dresden.de) is dedicated to forestry and 
forest products related challenges in teaching, research, and technology 
transfer. Pursuing research in the areas of forestry & rural development, 
forest-related development of organization and enterprise systems as 
well as value chains based on forest products and services led to the 
Institute’s unique setting.

INBAR- International Network for Bamboo and Rattan, Beij ing  
 (www.inbar.int) is a multilateral development organisation which promotes 
environmentally sustainable development using bamboo and rattan. INBAR 
has played an especially strong role in promoting South-South cooperation 
for the last 20 years in areas such as: raising standards; promoting safe, 
resilient bamboo construction; restoring degraded land; capacity-building; 
and informing green policy and Sustainable Development Goal objectives.

NCC- Nan Community College (www.nancc.ac.th) acts as the focal point 
administering various educational units within the community network. 
Its philosophy focuses on community-owned education allowing the 
community to manage the education system to align with community needs. 

Private sector engagement in PiLot sites
Identified private sector partners in the three project countries will be subjected to a due diligence 
process and other safeguard mechanisms to screen the suitability of each company and whether 
they can meet the objectives of the project. 
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