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Agenda

Regional Inception Workshop

20 April 2023
9a.m.to 12:30 p.m. ICT
Zoom

Note: Participants are required to join Zoom 15 minutes before the workshop
starts

Objectives

= Introduce Explore Phase 2 and raise awareness of the Program to potential
network members and partners

= Introduce Explore’s capacity development program that is open to all Explore
network members

= Launch a call of mentors, grant panelists and peer reviewers for Explore research
grants in Phase 2

Photography

= Photographs and video recording will be taken during the workshop for
documentation and knowledge management purposes. RECOFTC may publicize
photographs of the workshop on its website and social media platforms for non-
commercial use. Kindly inform the organizers before the workshop start if you do
not give your consent.

Contacts

* Explore Secretariat at explore.secretariat@recoftc.org and
sirichai.saengcharnchai@recoftc.org

e I I Sweden In partnership with the Center for International Forestry Research and
d’¢IFOR = = Sverige funded by the Swedish International Development Cooperation Agency.
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Program

Thursday, 20 April 2023

Zoom
9.00 - 9.20 a.m. Sessionl: Welcome and introductions
9.20-9.35a.m. Session 2: Introduction to Explore
9.35-10.05a.m. Session 3: Launch a call for mentors, grant panelists and peer
reviewers

10.05-11.05 a.m. Session 4: Explore research team introduction
11.05-11.20 a.m. Break: Zoom photo
11.20- 11.40 a.m. Session 5: Explore capacity development program
11.40 - 12.00 p.m. Session 6: Explore community of practice
12.00-12.20 p.m. Session 7: Explore research grants
12.20 - 12.30 p.m. Session 8: Closing remarks

I BN Sweden In partnership with the Center for International Forestry Research and

I B Sverige  funded by the Swedish Intemational Development Cooperation Agency.
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