Training manual

Sustainable forest
management and
legal trade of forest
products: Pathways
towards certification

How is this manual
organized?

Module 1
Introduction

to certification
mechanisms and
initiatives

Discuss existing initiatives,
quidelines and frameworks.
for international and
national certification
standards and implications
and challenges of different
certification pathways.

Session 1

Introduction to
forest certification
mechanisms

Session 2
Understanding
towards forest

certification
processes

Session 3

Supplying timber to
certified companies
through controlled
wood and/or
controlled sources

Session 4

Sustainable forest
management.
through group
certification

Value chain analysis
for enterprises

Build skills and knowledge on
legal and sustainable value chains
and pathways for certified forest

products. Group formation and

organization for timber and
forest product value chains

Develop knowledge and
skills to address capacity
gaps and challenges
atindividual and
institutional levels and
evaluate functionality.

Networking and

Session 12

Multistakeholder
engagement

for sustainable
forest trade

building relationships
with actors in the forest
product value chain
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Why this manual?

= Across the lower Mekong region,
growing demand for timber and
agricultural products is increasing
pressure on forests.

To fight illegal logging, governments

must improve law enforcement, and
support increased tracking.

This course introduces sustainable forest management, including
product certification and sustainable trade benefits.

This course does not offer detailed training on certification. It builds
knowledge by introducing concepts and case studies.

This course builds competencies of community-based entrepreneurs
and smallholder groups. It also supports national stakeholders to

increase inclusion and promote legal, sustainable forest product
value chains.

Who is this manual for?
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Trainers

‘This manual is for trainers from organizations that
provide support to
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communities national private
sector acto
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People or groups
who want to develop
forest-based commuriy

enterpri

National Local government

orest product authorities gmvemmvm
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Participants at the local level ideally include
community leaders, smallholders, private sector actors
and government officials.

Participants

Enterprise risk
assessment and
mitigation strategies

Business
management
planning

Enterprise
development

Module 3

Strengthening.
effective engagement
and partnerships in
value chains

Better enterprises
through partnerships

Session 10

Build skills to engage with value
chain stakeholders and SUpEory
groups from communities, the
private sector and government
agencies to increase the chances of
successful business partnerships
and accessing different pathways.

Session 11

Approaches
towards effective
partnership
engagement

The step-by-step instructional course
is organized in four modules, with
exercises, handouts, case studies and
suggested materials for trainers.

Fostering effective
partnerships for
sustainable forest
trade

Participatory
action planning
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Case studies

Pathways

To effectively engage in and benefit
from legal and sustainable forest
product value chains, the manual
guides target audiences to
possible pathways:

What is the learning
approach?
We encourage participatory and experiential

learning to bring about changes in understandlng.
attitudes, and behaviour,

Reflective observation
Reviewing or reflecting
on the experience)

EIREE scan orcode
to download
training manual
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Active experimentation
Planning or trying out what
was learned
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Handouts is a pre- and post-training self-
assessment form for participants
to assess their capacity prior to
and after the training.

Annex 1

includes a quiz for assessing

Module 1. The quiz can also be
Materials used prior to training events.
for trainers

Communities interested in obtaining a forest management (F
certificate themselves or partnering with chain of custody (coC)
certified companies.

Communities that are not ready to become FM-certified but are
interested in supplying their timber to CoC-certified buyers.

Communities that are ot ready to engage in certification but want
to comply with national legal requirements.

Concrete experience
Doing or having an experience

Abstract conceptualization
Concluding o learning
from experience)




